Norfolk First

a comprehensive economic development model

Presentation to Norfolk City Council



City of Norfolk’s Vision - Knowing Who We Are

Norfolk is an amazing place, a vibrant and
historic port city where culturally diverse citizens,
the military, and businesses are creating the
most dynamic and authentic urban waterfront
community in America



City of Norfolk’s Development Goals - Growing a
Prosperous Economy by Design

Long-term growth and development of Norfolk’s employment
base and labor force

A sustainable local economy that:

Affords access to opportunity for all Norfolk residents
Fosters vibrant mixed-income residential neighborhoods
Support and expands our tax revenue base

Harnesses Norfolk’s competitive advantages as a diverse
urban center

e An environment that is favorable for, and invites investment

e A strengthened brand



Norfolk’s Competitive Advantages




The New Paradigm at a Glance: Holistic and Multi-Disciplinary

Brokerage of
Partnerships

Program &
Policy
Development



Focusing on Implementation: Progress to Date -
IHlustrative Examples

Global Commerce

e Admitted into Export Import Bank’s
City/State Partnership Program

e Launching first city government
Global Initiatives Fund in the
Commonwealth

 Launching ExporTech partnership

 Planning reverse trade mission

Innovation & Technology
e Launching the Norfolk Innovation
Fund, the first municipal government
Venture Capital Fund in the
Commonwealth of Virginia



Focusing on Implementation: Progress to Date -
IHlustrative Examples

SWaM/Small Business Inclusion
e Launching $1 mil. SWaM access to
capital program with National
Development Council
e [Initiated Navigate Norfolk technical
assistance program



Focusing on Implementation: Progress to Date -
IHlustrative Examples

Catalytic Projects - Building
Capacity
e [Established platform—36 Hours in
Norfolk—for engaging national real
estate developers and others
e Completing HUD proposal for anchor
project funding



Focusing on Implementation: Progress to Date -
IHlustrative Examples

Neighborhood

Revitalization
e [Initiated assessment of
vacant properties and
other non-performing
assets; first step toward
comprehensive rehab
plan



Focusing on Implementation: Progress to Date -
IHlustrative Examples

Neighborhood

Revitalization
 Launching
Community
Business Café in
Park Place (to
be followed by
Ocean View)






